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‘¢>5 Agenda

o IEPI P3 Workgroup Meeting

E September 15,2017

% L. Explain Success Center policy shop

.8 a. History

© b. Role

o . Introduce staff

S c. Introduce sta

% I1. Discuss new role/expectations of P3 Workgroup

% a. ldentifying, discussing, prioritizing policy issues

b b. Facilitating two-way communication with constituency groups
& c. Reviewing research relating to student success and institutional

effectiveness
d. Feedback on proposed meeting structure moving forward
e. Thoughts, concerns, and questions?

[11. Review and discussion of current issues
a. Tutoring/supplemental instruction - Nadia Leal-Carrillo
b. Financial aid and encouraging full-time enrollment - Rachel Berliner
c. Regulatory changes to integrate SSSP/BSI/SE

IV. Brainstorm additional issues/policies

V. Discuss next meeting
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